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. NATIONAL security council 

WASHINGTON, O.C. 2CSCS 


January 20, 1969 




MEMORANDUM FOR; The Secretary of Statu 

. The Secretary of Defense 

Director of Central Intelligence 
The Chairman, Joint Qiiefe of Staff 


SUBJECT; 


. NSC Review Group 


order f01 ’ pa ^ ers *° be veady for the NSC mootings now scheduled 
° V0U1 i m . U6t bCgiu mectin S Promptly. I would, therefore 
appreciate your designating your representative as soon as possible' 
The President has indicated his desire that you appoint your chief 
planner as your representative. 

The first meeting of the Review Group will bo held on Thursdav 

; 23 ;«<“>» to t.« Whit, uLo siJZ SI. ' Sh, 

,wiU bo limited to members. ALCCIK1 ‘ 5 
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THE WHITE HOUSE 


WASHINGTON 

: : CONFIDENTIAL January 20 , 1969 

National Security Decision Memorandum 1 

. TO: j The Vice President 

The Secretary of State 
The Secretary of Defense 
- The Secretary of the Treasury | 

, The Administrator of the Agency for 

International Development • | 

The Director of Central Intelligence 
The Chairman, Joint Chiefs of Staff 

The Director of the US Information Agency , 

The Director of the Office of Emergency 

Preparedness j 

The Director of the Bureau of the Budget 

SUBJECT: Establishment of NSC Decision and Study Memoranda 

Series 

. ’ ’• l 

• , . ! 

I 

At the direction of the President, the following two memoranda 
series are hereby established to inform the Departments and Agencies i 
of Presidential action: 

-- National Security Decision Memoranda (NSDM) 

' This series shall be used to report Presidential 
decisions (whether the result of NSC meetings 
or appropriate consultation with the Department 
head concerned). 

--Nati onal Security Study Memoranda (NSSM) 

This series shall be used to direct that studies 
be undertaken (normally for NSC consideration). 

The National Security Action Memoranda (NSAM) scries is 
hereby abolished. An NSDM to bo issued shortly will describe the 
status of existing NSAMs. 
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CONFIDENTIAL 


THE WHITE HOUSE 

, WASHINGTON 


January 20, 19 69 


National Security Decision Memorandum 2 


SUBJECT: 


The Vice President 
Th3 Secretary of State : 

The Secretary of Defense 
The Assistant to the President for 
National Security Affairs 
The Director of Central Intclli genco 
The Chairman, Joint Chiefs of Staff 
The Director of the US Information Agency 
The Director of the Office of Emergency 
Preparedness 

Reorganization of the National Security Council System 


a si* 


o C 

/ O 

S : -°i 


To assist me in carrying out my responsibilities for the conduct of 
national security affairs, I hereby direct that the National Security 
Council system be reorganized as follows: 

A. T he National Security Council (NSC ) 

The functions, membership and responsibilities of the National 
Security Council shall be as set forth in the National Security Act of 
1917, as amended. 

The National Security Council shall be the principal forum for 
consideration of policy issues requiring Presidential determination. The 
nature of the issues to be considered may range from current crises and 
immediate operational problems to middle and long-range planning. 

The Council shall meet regularly, and discussion v.’ill — except 
in unusual circumstances--be limited to agenda subjects.— The Assistant 
to tho President for National Security Affairs, at my direction and in 
consultation with the Secretaries of State and Defense, shall be 
responsible for determining the agenda and ensuring that the necessary 


l/ The Director of Central Intelligence will brief the, NSC on each 
" agenda item prior to its consideration. ^ 
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papers are prepared. Other members of the NSC may propose items for 
inclusion on the agenda. The Assistant to the President shall he 
assisted by a National Security Council Staff, as provided by law. 

B. The Nat io nal Security Council Review Group 

An NSC Review Group is hereby established to examine papers 
prior to their submission to the NSC . These papers may be received 
from NSC Interdepartmental Groups^/ , from NSC Ad doc Groups.; , or 
from Departments’ (at their discretion). 

The role of the Review Group shall be to review papers to 
be discussed by the NSC to assure that: l) the issue under consideration 
is worthy of NSC attention; 2) all realistic alternatives are presented, 

3) the facts, including cost implications, and all department and agency 
views arc fairly and adequately set out. The Review Group shall also 
be empowered to assign action to the NSC Interdepartmental Group., or 
NSC Ad Hoc Groups, as appropriate. 

The membership of the Review Group shall include. 

— The Assistant to the President for National 
Security Affairs (Chairman); 

— The representative of the Secretary of State; 

__ The representative of the Secretary of Defense; 

— The representative* of the Director of Central ^ 

Intelligence: 



The representative of the Chairman, Joint 

Chiefs of Staff. 

Depending on the issue under consideration, other agencies shall be , 
represented at the discretion of the Chairman. 

C. T he National Security Council Under Secretaries Committee (jp?) 

The NSC Under Secretaries Committee shall consider: 

. 1 . issues which are referred to it by the NSC Review 
Group. 

2 / Discussed below. 

CONFIDENTIAL 
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: 2 . totters pertaining to interdepartmental activities 

of the US Government overseas: 

vhich ore of an operational nature ~ (in distinction 
“ to matters involving a substantial security poll > 
question); and 

nature than is suitable to any such group, and 

— uhich do not require consideration at Pr«— idenuial 
or NSC level; and 

„ which are then referred to it by the Secretary of 

% SS2S SJS SI. «S!‘S ST^STS'SSIS^U 

of State. 

National Security Affairs. 


include : 


The membership of the Under Secretaries Committee shall 
— The Under Secretary of State (Chairman); i_\ 


■ L cx^- 


— The Deputy Secretary of Defense; 


\ r tC : . 


.. », MAM to the President for national 'O 
Security Affairs; 

\ ipho Director of Central Intelligence, 

The Chairman, Joint Chiefs of ^taff. ^ e ' 

lepondine en the Issne nnder consideration h other adenoids shal! he 
represented at the discretion 01 the Chairman 
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D. 


National Securit y Council Intordopar t^ntal_Cronp£ 


Exi-tinp Intcrdopar tacntal Regional Groups and the existing 
Political-Military Interdepartmental Group, chaired 1* 

A -tint Secretary of State, are hereto lct-ons Halted a. P-i 
National^Security Council structure. on 

shall perfora tho Secretly 

decSicS'S) Reparation of policy paper? for oonoWoration 0. 

NSC; /?) preparation of contingency papers/ on potential 
review "by the NSC. 

T'Vua mp-nhershin of the Interdepartmental regional groups ch.ill 

include Rr oentod ^ 

the issue under consideration, other agendo. 

the discretion of the Chairman. 


i j the 
ic. areas for 


E . National Security Council Ad Hoc Gro ups 


■boundaries . 


•x- * 


* * 


The operational responsibility or authority of a Sucrotary over^ 

this NSDM. Nor docs this NSDM limit the authority and rcsponsiDili.y 
of the Secretary of State for those interdepartmental matod. a..i.nc 

to him by NSDM 3- 

Onnlp- of reports of the interdepartmental groups shall he 
transmitted^ the heads of Departments and Agencies simultaneously 
with their submission to the NSC Review Group. 

. NSAM 341 is hereby rescinded. 



CONFIDENTIAL 


Approved For Release 2001/11/16 : CIA-RDP75B00157R000100040006-3 



Approved^For Releas e 2001/1 

(OU3xj 


1/16 : CIA- RDP75B OO157ROO0JOOO4OOO6-3 

(oanxj 



CONFIDENTIAL 


THE WHITE HOUSE 

WASHINGTON 

January ?0, 19 ^9 


National S c c 


TO: 


The Vice President 
The Secretary Oi 


itate 


SUBJECT : 


The Secretary of Defense _ 

The Assistant to the Present foi 
National Security Affairs 
The Administrator of the Aacncy - 
International Development 

The Director of Central IfeUIr,-^ 

The Chairman Joint 

The Director o. the Ub n ^ ency 
The Director oj. tne Oilic 

preparedness 

The Direction, Coordination and Supervision of 
Interdepartmental Activities vc * s '- fW 


Tho Secretary of State is J W approved policy^ for the 

State authority ana ^^^eoordlnation and supervision^ 

law* for the overall dir-ction, United states Government 

tsstfs&vrs? 

xtt'zsttpSu: &ssw assrey 

ot the approval o. “ 0 8 ff c ct «• "*~ U •* 

“ rosl “- 

in «*««*« ^CSWiE552& «* 

Of State Will be assisted / constituted in MSDM 2 and .a 


« InoMlnC continuous sups pnovlOol in 
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Withln the purview of this NSDM, the Secretary of 
may delegate full powers of decision to the Under Secretary 
as Executive Chairman of the NSC Under Secretaries Co.Tsni.te. 
to the right of a member who docs not concur to request the 
of a matter to the NSC Feview Committee or to tae NoC. 


State 
0.. State, 
subject 
referral 
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THE WHITE HOUSE 

WASHINGTON 


January 20, 1969 


National Security Decision Memorandum 4 


is; 



TO; The Vice President 

The Secretary of State 
The Secretary of the Treasury 
The Secretary of Defense 
The Secretary of Agriculture 
The Secretary of Commerce 
The Administrator of the Agency for 
International Development 
The Director of Central Intelligence 
The Chairman, Joint Chiefs of Staff 
The Director of the U.S. Information Agency 
The Director of the Bureau of the Budget 
The Director of the Office of Emergency 
Preparedness 

SUBJECT: Program Analyses 

The President has directed the preparation of a scries of program 
analyses for designated countries and regions. These analyses will be 
used as the basis for National Security Council discussion and decision on 
policy and program issues and, where appropriate, will be related to 
existing programming activities. 

These studies shall be performed under the supervision of a 
permanent program analysis staff under the National Security Council, 
The staff shall consist primarily of personnel on assignment from the 
-relevant agencies and responsible to the Assistant to the President for 
National Security Affairs. It shall work in close cooperation with similar 
staffs within the various departments and agencies and the Bureau of the 
Budget. 


Each study shall be performed by an ad hoc group made up of 

(1) personnel on temporary assignment from the relevant agencies; and 

(2) members of the program analysis staff. The chairman of each group 
shall be appointed by the Assistant to the President for National Security 
Affairs in consultation with the Secretary of State. Studies will be made 
available to the departments concerned for their information and for 
comment prior to National Security Council consideration. 



Approved For Release 2001/11/16 : CIA-RDP75B00157R000100040006-3 



